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ZWelcome

ZResources, Competence, and Awareness (7.1, 7.2 & 7.3)

ZCommunication (Clause: 7.4.1, 7.4.2 & 7.4.3)
ZDocumentation and Document Control (Clause: 7.5.1, 7.5.2 & 7.5.3)

ZOperational Control, Environmental Requirements & Outsourced
Processes (Clause: 8.1)

ZQ&A
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i Risks and Opportunities (Clause: 6.1.1)
it Aspects & Life Cycle Perspective (Clause: 6.1.2)
i Compliance Obligations & Planning Actions (Clause: 6.1.3 & 6.1.4)

it Objectives & SMART Goals & Planning to Achieve Goals (Clause:
6.2.1 & 6.2.2)
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Section 7 Support

71,72,73,74.1,74.2,743,75.1,75.2,75.3
Section 8 Operation
8.1, 8.2
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ZOrganizationshall determine and provide the
resources needed for establishment, implementation,
maintenance, and continual improvement of the EMS
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ZOrganizationshall

i Determine the necessary competence of person(s) doing work under its control the
affects its environmental performance and its ability to fulfil its compliance obligatio

i Ensure that these persons are competent based on appropriate education, training
experience

it Determine training needs associated with its environmental aspects and EMS

i Where applicable, take actions to acquire the necessary competence, and evaluate
effectiveness of the actions taken

ZOrganizationshall retain appropriatedocumented informationas evidence
of competence
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Z Employees
Z Pest control

Z Landscapers

7 Garbage haulers with hydraulic systems
ZLarge volume oil or fuel offoading

Z Waste haulers

7 Pump trucks

ZHVAC contractors

ZAny Contractor!
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Determine who needs to be
—— competent:
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performance including:

v Persons whose work could affect a significant environmental aspect, compliance
obligation or objective.

v Persons who are responsible for the environmental management system, including
those who:

c Determine and evaluate environmental impacts or compliance obligations
¢ Contribute to the achievement of an environmental objective
C Respond to emergency situations
c Perform internal audits
C Perform evaluations of compliance
i Best to define by position instead of employee name
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ZEducation
ZCertification
ZEXperience

ZTraining

ZEX: In the job description of the EMR for your organization it states the

EMR must have at least one year of experience working with an EMS and
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ZAttendance at workshops/sessions
ZAttendance of training
ZOn the job training
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ZQuiz, written/oral

ZObservation of related work & performance
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Determine training needs associated
— with aspects and EMS?
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ZEnvironmental Aspects:
i Spill prevention and response

i Hazardous waste management
i Painting operations

i Alr permit requirements

u SOP

ZEnvironmental Management System:.
i Internal auditor

i EMS (ESI module training) / ISO 14001
i Leadership
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ZThe organization shall retain appropriate documented
Information as evidence of competence.
i Document:

vWho needs to be competent (job titles, include contractors)
vWhat is the necessary competence of that job
v Evidence that the person doing that job is competent

vWhat are the training needs for jobs associated with significant aspects
and EMS

v Evidence of actions taken to acquire the necessary competence and
evaluate the effectiveness of the actions taken
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Example Training Needed Matrix

In order for employees to be deemed competent, they must have undergone the
following training and meet additional competency requirements.

Training Requirement

Department / Job Position's)
OR Employee

ISO 14001
Awareness

Evacuation plan

Spill Prevention &

Response

(EP-16)

Hazardous
Waste Management
Hazardous Materials

Shipping (DOT)

SPCC Required Trainin

Glueing Operatinos

Painting Operations

Waste Water

Discharges

Air Permit
Requirements

Internal Auditing

Additional Competency
Requirement

Top Management

Clerical/Admin

Production Supervisors

Maintenance Supervisor

2yrs
experience

Quality Management

Machining Operators

Assembly

Laboratory

Testing

Maintenance / Facility

Shipping and Receiving

EMS Internal Auditors

FREQUENCY OF TRAINING
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Training Record / Competence SignOff Sheet

Employee Name: Job Position:
Department: Date Hired:

Check Off Applicable Boxes or Provide Dates if requested

Level of Competency (1) Training Records Training Records
= c > O > O
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Date
Training
Needed ~

Related to
Significant
Aspect ?

Skills, Equipment or Awareness Areas (Y or N)

Awareness
Assessme
Initials of
Assesso
Instructors
initials
Instructors

(1) Competency should be assessed by observation, test results, interview, or other means
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zOrganizationshall AT OOOA DAOOI T O Al EIT C
control are aware of:
i The environmental policy

i The significant aspects and their related impacts associated with their work

i Their contribution to the effectiveness of the EMS including benefits of enhanced
environmental performance

i Implications of not conforming with the EMS including not fulfilling compliance
obligations
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ZOrganizationshall establish, implement, and maintain the
processés) needed for internal and external communications
relevant to the EMS including:

0 On what it will communicate
0 When to communicate

u With whom to communicate

0 How to communicate
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ZWhen establishing its communication process(the
organizationshall :

v Take into account compliance obligations

v Ensure communicated environmental information is

consistent with information generated in the EMS and is
reliable

v Organizationshall respond to relevant communications
on its EMS
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ZOrganizationshall retain documented information as evidence
of its communications, as appropriate (record)
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ZOrganizationshall:

i Internally communicate information relevant
to the EMS among the various levels and
functions of the organization including
changes to the EMS, as appropriate

u Ensure its communication processj
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